


Project Goals

• To add to existing CHA 
housing stock by 
constructing a two-bedroom 
affordable unit

• To provide an equal 
opportunity for young 
families of low to moderate 
income the ability to live in 
Concord and take advantage 
of the cultural and 
educational opportunities the 
community has to offer.

• To make improvements to 
the CHA’s existing house at 
365 Commonwealth Avenue 
that will then add two units to 
the town’s Subsidized 
Housing Index (SHI)



Statement of Sustainability
In keeping with the towns’ decision toward creating 
a more sustainable Concord, the CHA intends to:

• Reduce dependence on fossil fuels and minerals 
by using high efficiency and, if practical, fossil-
free HVAC equipment in the new home

• Reduce dependence on synthetic chemicals by 
specifying low-VOC paints in the new home

• Reduce encroachments on nature by working 
with consulting engineers and the NRC to 
minimize the impact of the new home on 
Warner’s Pond

• Meet human needs fairly and efficiently by 
following our own mission to provide affordable 
housing opportunities in the Town of Concord.
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ADMINISTRATIVE CODE 
Library Committee 

A. Membership 

 
The Library Committee isshall be comprised of seven (7) members appointed by the Select Board in 
accordance with Section 2 of the Town Charter. Members areshall be appointed for staggered three-year 
terms.  
The committeeLibrary Committee may also consider appointinginclude two associateAssociate members.  
to be appointed by the Select Board. Associate members areshall not be voting members of the Library 
Committee but shall be eligible to be promotedfor appointment to full members as needed.  Every effort  
will be made to ensure that the committee membership represents as wideto fill vacancies on the Library 
Committee. Library Committee membership shall reflect as diverse a range as possible of community 
stakeholder groups and town-wide population demographics. 
 
B. Duties and Responsibilities of the Library Committee 

The Library Committee shall: 

1. Provide policy guidance to the Library Director relativerelating to the provision of library 
services forto the community. Make and make recommendations concerning the hours ofgeneral 
operation forof the libraries and concerning general operationsLibrary including the hours of 
Library operation. 
 

2. Provide recommendations to the Town Manager concerning the general operation of the 
librariesLibrary, consistent with applicable law and regulations. Review on-going operations 
regularly and suggest improvements in operations to more efficiently utilize resources or improve 
service to patrons. 
 

3. Assist the Library Director in developing a comprehensive financial operating plan to be 
recommended to the Town Manager. The plan should include use of revenue from all sources 
directed for use by the Town for library services, including gifts, grants, donations, fines, and 
other income. Review grant applications concerningby the Town relating to library services prior 
to submittal. 
 

4. Provide4. Act as a liaison to the Library TrusteesCorporation in regard to building and 
facility needs as identified in strategic planning. The Library Corporationand  will  consider issues 
concerninginform the Library Committee as to matters under consideration by the Library 

Corporation particularly whenfor the renovation or expansion of Library facilities under the 
control of the Trustees. Review and comment uponby the impact of building needs and building 
plans upon currentCorporationwhich may increase library operations.staffing or materially 

impact the Town’s operating costs. 

 

5. 5. Establish policies concerning acquisition, circulation, retention and preservation of Town 
owned library materials. Establish a schedule of fines and fees relative to library services, to be 
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reviewed from time to time. Recommend methods of using new technologies to improve service and 
enhance operations. 

 
6. Assist the Library Director with any special studies relating to library services as needed, 

including strategic planning. Engage the Library Corporation, Friends of the Library and the 
community in the strategic planning process. . 

6.  
 

7. Serve as the Town’s liaison with other governmental units, institutions and private groups in 
matters concerning library services. 
 

8. Submit an Annual Report on library activities for incorporation into the Annual Town Report. 
 

9. With the approval of the Select Board, appoint such special advisory committees to examine 
specific aspects of library service as may be desirable from time to time. Such special advisory 
committees are intended to draw upon resources available in the community including the Library 
Corporation and may include citizens who are not currently members of the Library Committee. 
 

10. Comply with the requirements of the Open Meeting Law, Public Records Law, Conflict of 
Interest Law, and all other regulations and laws of the Commonwealth and the Town of Concord 
applicable to Town Committees. 

 

C. Relationship with Library Staff 
 
The Library Director is appointed by the Town Manager and shall have responsibility for the day-to- 
day operation of the Library. The Town Manager is responsible for supervising all Town staff, 
in accordance with relevant bylaws, regulations, and personnel policies. The Library Committee 
shall assist the Library Director in ensuringassuring the effective operation of the Library by providing 
policy guidance and recommendations. 
 
The Library Director is expected to attend meetings of the Library Committee, to keep the 
Library Committee informed of general activities within the LibrariesLibrary, and to seek the Library 
Committee’s 
guidance concerning operation of the librariesLibrary. 
 
A standing invitation shall be issued for a representative of the Library Corporation to provide an update 
to and communicate with the Library Committee as a standing part of the Committee agenda.  
 
The Library Committee shall provide input to the Town Manager concerning the Library Director’s 
performance at the time of the annual performance evaluation for managerial staff. 
 
Due to the unique historical and cultural qualities of the Concord Free Public Library, and due to 
the critical role of the Library, and due to the critical role the Library Director plays in maintaining a 
spirit of cooperation and collaboration betweenamong the Library Committee, the Library Corporation, 
staff and volunteers, the selection of an appropriately skilled Library Director is essential to the 
department’sLibrary’s effective performance of its mission. Therefore, the Town Manager agrees to 
consult with the Library Committee prior to and during the course of the recruitment for a 
permanent Library Director. 
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community and make recommendations concerning the general operation of the Library including 
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3. Assist the Library Director in developing a comprehensive financial operating plan to be 
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under consideration for the renovation or expansion of Library facilities which may impact 
Library operations, increase Library staffing, or materially impact the Town’s operating costs.  
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library materials. Establish a schedule of fines and fees relative to library services, to be reviewed 
from time to time. Recommend methods of using new technologies to improve service and 
enhance operations. 

6. Assist the Library Director with any special studies relating to library services as needed, 
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8. Submit an Annual Report on library activities for incorporation into the Annual Town Report. 
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9. With the approval of the Select Board, appoint such special advisory committees to examine 
specific aspects of library service as may be desirable from time to time. Such special advisory 
committees are intended to draw upon resources available in the community including the Library 
Corporation and may include citizens who are not members of the Library Committee. 
 

10. Comply with the requirements of the Open Meeting Law, Public Records Law, Conflict of 
Interest Law, and all other regulations and laws of the Commonwealth and the Town of Concord 
applicable to Town Committees. 

 

C. Relationship with Library Staff 
 
The Library Director is appointed by the Town Manager and shall have responsibility for the day-to- 
day operation of the Library. The Town Manager is responsible for supervising all Town staff, 
in accordance with relevant bylaws, regulations, and personnel policies. The Library Committee 
shall assist the Library Director in ensuring the effective operation of the Library by providing 
policy guidance and recommendations. 
 
The Library Director is expected to attend meetings of the Library Committee, to keep the 
Library Committee informed of general activities within the Library, and to seek the Library Committee’s 
guidance concerning operation of the Library. 
 
A standing invitation shall be issued for a representative of the Library Corporation to provide an update 
to and communicate with the Library Committee as a standing part of the Committee agenda.  
 
The Library Committee shall provide input to the Town Manager concerning the Library Director’s 
performance at the time of the annual performance evaluation for managerial staff. 
 
Due to the unique historical and cultural qualities of the Concord Free Public Library, and due to 
the critical role of the Library, and due to the critical role the Library Director plays in maintaining a 
spirit of cooperation and collaboration among the Library Committee, the Library Corporation, 
staff and volunteers, the selection of an appropriately skilled Library Director is essential to the 
Library’s effective performance of its mission. Therefore, the Town Manager agrees to 
consult with the Library Committee prior to and during the course of the recruitment for a 
permanent Library Director 



From: Cosette Dunn <cocodunn131@comcast.net> 
Date: March 18, 2021 at 12:49:31 PM EDT 
To: "scrane@concordma.gov" <scrane@concordma.gov>, "lescobedo@concordma.gov" 
<lescobedo@concordma.gov>, "sbates@concordma.gov" <sbates@concordma.gov>, 
"jhotchkiss@concordma.gov" <jhotchkiss@concordma.gov>, "tackerman@concordma.gov" 
<tackerman@concordma.gov> 
Subject: Safety at the Park 

Dear Town Manager and Select Board Members,  
   
My name is Cosette Dunn and I have lived in West Concord for over thirty years. After I 
retired in 2014 as public school teacher, which afforded me the time to become more 
involved in our community. Seeing and appreciating the rejuvenation of Junction Park, I 
decided to join the West Concord Green Thumbs. I think all of the gardens in this part of 
town are little treasures, and JP (Junction Park) continues to be the busiest. As a 
Thumb, I can tell you first hand after working and visiting that garden several times each 
week it is the busiest. And it is even busier since the recent opening of the short spur 
through there. Soon the bridge over Route 2 will open, and of course with it will be more 
bicycle traffic. I am a supporter of the Rail Trail system, have donated to it, and use it 
regularly.   
   
I attended the transportation committee meeting and I am pleased that the safety issues 
of the traffic in JP is being addressed. Traffic studies are being proposed for this 
summer; but the route 2 bridge will not yet be completed, so the data collected will not 
be relevant. Another suggestion at the meeting was for additional signage for riders to 
dismount. For the record, I have seen a variety of well intentioned signs used, but they 
have not worked. I find the latest suggestion to paint signage on pavers upsetting to the 
point of not having words. When JP got its first overhaul, the idea of using pavers was 
so very special, treasured. We have a bioretention area, and the pavers was another 
environmentally friendly surface. I cannot imagine defacing them with paint.   
   
You all, and the people from the BRFT have recognized that there are safety issues at 
Junction Park. Now let's all work together to find real solutions to that problem before 
spraying paint on pavers that won't come off.  
   
Thank you for the work you do. I know it's not easy.   
Regards,  
Cosette Dunn  
131 Ministerial Drive  
  



From: Philip vanderWilden <p.vanderwilden@gmail.com> 
Date: March 19, 2021 at 11:08:45 AM EDT 
To: lescobedo@concordma.gov, sbates@concordma.gov, jhotchkiss@concordma.gov, 
mjohnson@concordma.gov, tackerman@concordma.gov, finance@concordma.gov, 
msbc@concordps.org 
Subject: Planning for New Middle School Gym 

Dear Members of the Board of Selectmen, Finance Committee, and Middle School Building 
Committee, 
 
I write today as long time resident of Concord regarding your consideration of sizing for the 
proposed new Middle School Gym.    
 
My three boys are all grown and out of the home so I have no personal stake in this game aside 
from being a Concord taxpayer and citizen.  As I understand it, a larger gym of approximately 
13,000 square feet would add a small additional tax ($20-30) to our bills for the next 20 years 
versus a smaller gym of roughly 7,000 square feet.  My boys all went to Alcott and I remember 
how disappointed I was that the final design of the new Alcott did not include a larger gym.  As a 
long time youth soccer coach in town, I know how difficult it was, and is, to get gym space for 
all the competing youth teams in town, not to mention deserving adult leagues and groups as 
well.  That was a missed opportunity. 
 
Public facilities should be designed to maximize use and utility for all residents of Concord, and 
especially for youth.  I won’t repeat the well know fact about the importance of physical activity 
for the health of our youth, particularly in this screen dominated culture.  It is also true for 
adults.  There are many facilities in this town that I may question just how useful they are to 
citizens at large.  As a former management consultant who previously did management audits of 
town services and facilities, I can tell you that there is a substantial amount of excess equipment 
and personnel to be found in the Town’s operations, yet these operations are rarely ever looked 
at to see if they really make economic sense or whether the same service can be provided more 
economically. 
 
In contrast, based purely on the use that a larger gym will have and the benefit it will provide to 
all citizens of Concord, this is one expenditure that makes sense. 
 
I urge you all not to be short sighted.  Think instead about the long term benefit that we all will 
derive from a sensible investment in a larger gym. 
 
Respectfully, 
 
 
Philip vanderWilden 
158 Simon Willard Road 
Concord, MA  01742 
  



From: "Crowley, Charlie" <Charles.Crowley@dntanks.com> 
Date: March 19, 2021 at 12:50:33 PM EDT 
To: "lescobedo@concordma.gov" <lescobedo@concordma.gov>, "sbates@concordma.gov" 
<sbates@concordma.gov>, "jhotchkiss@concordma.gov" <jhotchkiss@concordma.gov>, 
"mjohnson@concordma.gov" <mjohnson@concordma.gov>, "tackerman@concordma.gov" 
<tackerman@concordma.gov>, "lescobedo@concordma.gov" <lescobedo@concordma.gov>, 
"sbates@concordma.gov" <sbates@concordma.gov>, "jhotchkiss@concordma.gov" 
<jhotchkiss@concordma.gov>, "mjohnson@concordma.gov" <mjohnson@concordma.gov>, 
"tackerman@concordma.gov" <tackerman@concordma.gov> 
Cc: "Peter Fischelis (pfischelis@yahoo.com)" <pfischelis@yahoo.com>, "Crowley, Charlie" 
<Charles.Crowley@dntanks.com> 
Subject: Concord Middle School 

Dear Members of the Select Board, 
  
    I am writing to lend my support for expanding the gymnasium space at the new CMS 
to support two full-size basketball courts. Having run the CCYB boys youth basketball 
program for many years, I understand how challenging it is to find sufficient court space 
to support our youth basketball programs (both boys and girls). As we contemplate the 
design of a state of the art facility that will support our community for the next fifty years, 
I believe it would be short sighted not to include two full size basketball courts for the 
Middle School and for our community. The gym space currently available in town is both 
insufficient and expensive. Moving from two gymnasiums at Sanborn/Peabody to one 
gymnasium with a single court will have a negative impact on winter sports like 
basketball. The design and construction of the new Middle School provides a unique 
opportunity to build a facility that will support the needs of winter sports. This additional 
investment will benefit our Middle School students and our community for decades to 
come. 

Sincerely, 

  
Charlie Crowley 
Email: charles.crowley@dntanks.com 
Direct Line (781) 224 5112 
Cell: (617) 510 1086 
Connect with us… 

    
  
  
  
Charles E. Crowley 
Chairman 
Email: charles.crowley@dntanks.com 
Direct Line (781) 224 5112 
Cell: (617) 510 1086  




